The County of Santa Cruz

Integrated Community Health Center Commission
SPECIAL MEETING AGENDA

October 4, 2018 @ 11:00 am

Meeting Location: 1400 Emeline Bldg. K, Room 164 {1* Floor), Santa Cruz, CA 95060

1939 Harrison Street, Suite 211, Oakland, CA 94612

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda, and must be within the jurisdiction of the Commission. Commission members will not take
actions or respond immediately to any Oral Communications presented, but may choose to follow up at
a later time, either individually, or on a subsequent Commission Agenda.

1.
2.
3.

4,

Welcome/Introductions

Oral Communications

September 20, 2018 Meeting Minutes — Recommend for Approval

Changing Commission Meeting Date ~ Action Required

Quality Management Committee Update
¢ Patient Satisfaction Survey

Financial Update

Review of CEO Evaluation Process

CEC Update

like to know where the survey questions originated. Raguel

Action Item Person(s) Date Comments
Responsible Completed
#1 Len Finocchio requested additional time with Jenn
Phan regarding her presentation of Service Area 9 /5 /18
Review Data.
#2 Current Patlent Satisfaction Survey questions to
be provided to members with next months agenda.
The questions witl be discussed for possible editing
prior to distribution next January. Members wouid 9/13/18

#3 Rama would like to see a full vacancy list.

#4 Raque! to bring back revised version of Patient
Survey

Next meeting: November 1, 2018 11:00 am- 1:00 pm

1080 Emeline Ave, Building D, DOC Conference Room, Second Fleor, Santa Cruz, CA 95060




The County of Santa Cruz Integrated Community Health
Center Commission

Minute Taker: Mary Olivares

Minutes of the meeting held September 20, 2018

Attendance
Rahn Garcia Chair
Christina Berberich Member
Kristin Meyer Member
Dinah Phillips Member
Len Finocchig Member- Call In
Marco Martinez-Galarce Member
Gustave Mendoza Member
Amy Peeler County of Santa Cruz, Health Services, CEO of Clinic Services Division
Joey Crottog!ni County of Santa Cruz, Health Services Manager, HPHP
Raqguel Ramirez Ruiz County of Santa Cruz, Senior Health Services Manager
Mary Olivares County of Santa Cruz, Heath Services, Admin Aide
Meeting Commenced at 11:05 am and
Concluded at 12:36 pm

1, Bxeused/Absent;

Absent; Rama Khalsa
Absent: Pamela Hammond
Absent: Nicole Pfeil

2. Oral Communications:

Kristin Meyer announced that she'd be resigning from the Community Health Center Commission effective today Thursday,
September 20, 2018 at the end of today’s meeting. All members thanked her for her work,

Christina Berberich proposed that we change our meeting to the first Thursday of the month. All members were In
agreement to the change of date.

Review of August 9, 2018 minutes - Recommended for Approval. Rahn motioned for the acceptance of the minutes with

the amended changes on item 5 and item 7 made by Amy Peeler and Raquel Ramirez-Ruiz the rest of the members present

were in favour.

3. BExecutve Session ~ Public Employee Performance Evaluation of Chief Executive Officer Pursuant to subdivision (b) of
Government Code Section 54957

Evaluation of closed session nothing to report

4, HPHP ~ Focusing on Outreach Services

Joey Crottogini, Health Services Manager from the Homeless Persons Heaith Project (HPHP) was guest speaker. He handed
out information about the services HPHP provides. He explained the various forms of outreach and services they provide to

the homeless population.

5. Vacancies

Table item for next meeting.

6. Qualty Management Committes Update — Patient Satisfaction Survey Instrument

Patient surveys short form and tong forms were included in the packets for Commission members. Raquet explained on
research that she has done in trying to find the instrument to develop the patient survey. Raquel to bring back revised

version to the next meeting, Rahn asked if any of the Commission members would like to work outside of the commission to

assist Raquel with the patient survey? Marco and Len are interested In assisting Raquel.

Raguel was happy to announce they had their first chart review audit. Computers were set up in the basement at 1080

Emeline. Physicians had 45 minutes to review charts they completed 104 Chart reviews. This took a few months of pianning it

was well received. Rahn noted: accepting this report from Raquel.




At this point at 12:06 P.M, Kristin Meyer excused herself.

7. Financial Update:

Amy explained the breakdown of the various financial reports that were distributed at todays meeting. One member asked
how much do we write off? Amy responded about 40-50 thousand.

8. CEO update:

Amy stated that they had submitted a grant for the substance use disorder expansion. Notified the Commission we received

a check in the amount $305,000.00 and an additional $35,000.00.
Previous action itemns: 3

Action iterns:

s  Raquel to bring back revised version of Patient Survey

Next Meeting: October 4, 2018 11:00 am -1:00 pm
1400 Emeline, Room 206, Santa Cruz, CA

O Minutes approved J
(Signature of Board Chair or Co-Chair) {Date)




Meeting Calendar

Board meetings are scheduled one year in advance, the board presents a new
calendar for approval. At that time the board may confirm or modify the meeting
schedule for the current calendar year.

Once a calendar is submitted and approved, every effort is made to adhere to the
dates. Occasionally, however, board meetings must be shifted to accommodate
unexpected complications. When that happens, every effort is made to notify all
interested parties well in advance.

July 2018 to June 2019 - Meeting Schedule

First Thursday of the Month

Date:

Time:

Location:

July 12*, 2018

12:30pm - 2:30pm

1080 Emeline Ave.
DOC Conference Room

August 9, 2018

11:00am - 1:00pm

1080 Emeline Ave.
DOC Conference Room

September 13", 2018

11:00am — 1:00pm

1080 Emeline Ave.
DOC Conference Room

October 4", 2018

11:00am — 1:00pm

1080 Emeline Ave.
DOC Conference Room

November 1%, 2018

11:00am - 1:00pm

1080 Emeline Ave.
DOC Conference Room

December 6", 2018

1080 Emeline Ave.
DOC Conference Room

January 39, 2019

11:00am - 1:00pm

11:00am — 1:00pm

1080 Emeline Ave.
DOC Conference Room

February 7, 2019

11:.00am — 1:00pm

1080 Emeline Ave.
DOC Conference Room

March 7, 2019

11:00am - 1:00pm

1080 Emeline Ave,
DOC Conference Room

April 4", 2019

11:00am — 1:00pm

1080 Emeline Ave.
DCC Conference Room

May 2™, 2019

11:00am - 1.0Cpm

1080 Emeline Ave.
DCC Conference Room

June 6™ 2019

11:00am — 1:.00pm

1080 Emeline Ave.
DCC Conference Room

Update: 9/14/18
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