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Hospital Preparedness Program (HPP) 
January 15, 2009 

Watsonville Community Hospital Conference Rm 3 
9:00 am 

 
AGENDA 

 
 
 
1. Overview of 08-09 Grant requirements  
    - Alternate care sites 
    - Surge Capacity 
    - Exercises, drills - March POD, June Pandemic Flu Drill 
  
2. CAHAN 

 - upcoming administrator training 
  
3. Identify who else should attend HPP meetings 
 
4. Roundtable 
  
4. Next meeting date:  February 12, 2009 
 
 


