Avatar Process Improvement Committee
Meeting Agenda

5/30/2024
9:00 AM - 10:00 AM

Mission

The Avatar Process Improvement Committee is an established bi-weekly NetSmart Avatar user group with
representation from County Behavioral Health and Contract Partners, including providers, supervisors, and
management, with the intention of evaluating change recommendations and making programming decisions to
improve the electronic health care system.

Find agendas and minutes from prior meetings here: Avatar Resources

Agenda

I. New Proposed Change: allow supervisors to add/remove clients from a clinician’s
caseload

Il. Assessment Widget Updates - Three new Avatar Widgets for Compliance Tracking

lll. CalAIM Assessment Form

IV. Peer Support Specialist Services (Group Service Code Billing in SUDS)

V. SRDL Log Report for individual logs

VI. ASAM Brief tool

VII. AVATAR Managed Care Authorization form & report

VIII. IHBS referral form (Vince?)

IX. ECM (Enhanced Care Management) Progress note (Meg)

X. Adopting naming conventions for entering addresses into AVATAR (Robert)

XI. Future projects

Get Involved!

*  Review test documents in UAT.
+ Torequest new projects, innovations or updates to Avatar, please feel free to share your ideas and
suggestions in the Avatar meeting. Avatar Project Request Form (santacruzhealth.org)

Next meeting is scheduled for 6/13/2024, 9 AM - 10 AM. (every other Thursday morning at 9 AM.)
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