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Meeting Purpose:  The Avatar CalAIM Workgroup is a subcommittee of the Avatar Process Improvement Meeting, to address 

CalAIM related changes to Avatar forms, reports, and workflows. The workgroup reports back to the larger 

Avatar Process Improvement Meeting. 

Mission:  Make recommendations and decisions about CalAIM updates to Avatar, with representation from County 

Behavioral Health and Contract Partner's front-line staff, providers, and management. 

Webpage:  Click here for meeting agendas and minutes. Avatar CalAIM Webpage 

CalAIM References: CalMHSA CalAIM Main Webpage 

. CalAIM LPHA manual: https://www.calmhsa.org/wp-content/uploads/CalMHSA-MHP-LPHA 

Documentation-Guide-06232022.pdf 

 . CalAIM trainings: https://www.calmhsa.org/wp-content/uploads/CalMHSA-LMS-Instructions-5.24.22.pdf 

 

Get Involved! •To add agenda items, contact is nancy.mast@santacruzcounty.us  

•During the meeting, please use the raise hand function or the chat box if you have 

questions, comments, concerns.    

 

AGENDA ITEMS>>> 
 

Introductions    TIME: 5 minutes                                            STAFF: Nancy 

1. Next meeting – July 21, 2022        

2. Introductions: name, program 

3. Agendas and meeting minutes are posted on the Avatar Webpage, CalAIM Subpage  

Agenda Items   

1. Intent and focus of workgroup 

a. Goals, guidelines, and role of workgroup 

b. Discuss best ways to communicate changes to providers / line-staff. 

c. Timeframe for workgroup 

2. CalAIM overview and recap 

3. Avatar forms that need to be discussed 

a. Psychosocial modification and updates 

b. Problem List  

c. Progress notes including process/procedure for writing daily progress notes for 

residential programs (including billing codes) 

d. Treatment Plans 

e. Diagnosis form 

https://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/AvatarResources/CalAIM.aspx
https://www.calmhsa.org/calaim-2/
https://www.calmhsa.org/wp-content/uploads/CalMHSA-MHP-LPHA%20Documentation-Guide-06232022.pdf
https://www.calmhsa.org/wp-content/uploads/CalMHSA-MHP-LPHA%20Documentation-Guide-06232022.pdf
https://www.calmhsa.org/wp-content/uploads/CalMHSA-LMS-Instructions-5.24.22.pdf
https://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/AvatarResources.aspx
https://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/AvatarResources/CalAIM.aspx


Avatar CalAIM Workgroup Meeting Agenda 
7/7/2022 
9:00 AM - 10:00 AM 
 

Avatar CalAIM Workgroup 7/7/2022  2 
 

4. QI monitoring tools (reports and widgets) 

5. Other selected CalAIM topics - No wrong door billing, workflows, etc… 

Project Status and Updates    

1.  

Action Items     

1.  

Parking Lot      

1.   

Attendees 

 

 


