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Avatar Process Improvement Meeting 
Agenda 

Meeting Date 
 Friday, 8/18/2017 

9:00-10:00 AM, 1400 Emeline, 2nd Floor, Conference Room 207 

  

Agenda Items By Whom  Notes Minutes 

1. Projects in Process a) Admission, Update Client Data, Discharge 
changes  

b) SUD Treatment Plan  
c) CANS ANSA report (to IT group) 

a) To LIVE week of 
8/21/17 

b) UAT review for 
final approval 

c) To IT group 

2. CSI reporting Adriana Bare State Requirement, review 
workflow, most usual errors and 
number of missing CSI Admissions. 

 

3. User / Practitioner 
clean-up and 
reporting 

Adriana Bare Sent modified files to Encompass 
and Front St to refine procedure. 
List of data fields: Active, Division, 
Supervisor, User ID and Name, Last Log in 
Date, Practitioner ID and Name, NPI, 
Taxonomy code, Gender, Language, 
Ethnicity, License number, state and type, 
termination date, Practitioner categories, 
discipline and credentials. 

 

4. New Report Design: 
Pending Routed 
Documents 

From 5/5/17 
meeting 
(If time allows) 

All-inclusive report listing all items 
pending approval by Staff, 
Supervisor and form. 
Need: Client # name, routed date, 
days pending, program, clinician, 
routed person, practitioner 
categories for both.  
 

 

5. Next Meeting 8/25/17  
Room 207, 1400 Emeline 2nd Floor. 
 

6. Additional Items 
waiting to be 
scheduled 

 ALOC form creation (Waiting for Riverside form) 

 State reporting: CSI 

 State reporting: CalOMS 

 Calendar functions and available features 

 SUD use of appointment scheduler for service timeliness 

7. Attendees  

 


