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Avatar Process Improvement Meeting 
Agenda 

Meeting Date 
 Friday, 5/26/2017 

9:00-10:00 AM, 1400 Emeline, 1st Floor, Conference Room 164  

  

Agenda Items By Whom  Notes Minutes 

1. ADP Treatment Plan Adriana Bare Review treatment plan, 
explore streamlining 
items. 

1) Change plan date label to 
Authorization Start date, and 
Authorization End Date, the 
dates directing the plan. 

2) Change ADP link name to SUD 
3) Change Participant role 

options to: 

 Client 

 MD 

 LPHA (other than MD) 

 Certified Staff 

 Other (must include name 
and role) 

5) For all sections of the plan 
builder, eliminate dates and 
merge staff fields to streamline 
sections. 
6) Additional changes in Objective 

section: 

 Add “, Including baseline” to the 
objective label. So users describe 
what clients are currently doing. 

 Add a target date field for the 
objective section. This field will 
not be required, staff will use it 
to document when a client 
might achieve an objective 

4) Additional changes in 
Intervention section: 

 Add “, Including Frequency and 
Duration” to the intervention 
label. 

 Add a target date for that 
intervention. This field will not 
be required, used to document 



P a g e  2 | 2 

 

 

when a provider might complete 
this intervention 

 Change label to “Current 
Medication Assisted Treatment 
Dose” (or MAT, if there’s 
constraints of space) 
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6/2/17  
(Back to 1400 
Emeline, Room 
207) 

Agenda items carrying 
forward to 6/2/17: 

Show changes to ADP tx plan in 
UAT 

  Agenda items to be 
scheduled after 
resolution: 

ADP Group Services – report after 
changes are made. 

  New items: 
 

 

Attendees:  Stan Einhorn, Chris McCauley, Theo Jackson, Claire Friedman, Karolin 
Schwartz, Amber Williams, Nancy Mast 


