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Avatar Process Improvement Meeting 
Agenda 

Meeting Date 
 Friday, 6/2/2017 

9:00-10:00 AM, 1400 Emeline, 2nd  Floor, Conference Room 207 

  

Agenda Items By Whom  Notes Minutes 

1. ADP Treatment Plan Adriana Bare Review treatment plan, 
explore streamlining items.  
Look at changes decided on 
5/26/17 
1) Change plan date to auth date 
2) ADP link name change to SUD 
3) Participant role options: 

 Client 

 MD 

 LPHA (other than MD) 

 Certified Staff 

 Other (must include name and 
role) 

4)  Objective: 

 Add “, Including baseline” to the 
objective label. (what they are doing 
now) 

 Add a target date for that objective. 
This field will not be required, used to 
document when a client might achieve 
an objective 

5)      Intervention: 

 Add “, Including Frequency and 
Duration” to the intervention label. 

 Add a target date for that intervention. 
This field will not be required, used to 
document when a provider might 
complete this intervention 

 Change label to “Current Medication 
Assisted Treatment Dose” (or MAT, if 
there’s constraints of space) 

 
 

Participant 

 STAFF, returns to STAFF 
and create a new 
category CERTIFIED 
STAFF. 

 LPHA and MD role, needs 
to be associated to 
practitioner 

SNAP: Strengths, Needs, 
Abilities, Preferences 
(Abilities are CARF required, 
SNP are Drug Medi-Cal 
Required) 

 Consider if the 2 
fields need to 
become 4. 

 Consider if all these 
fields become 
required. 

Plan Builder: 
Problem – ok 
Goal – Change label 
“Assigning” to “Staff”, make 
required 
Intervention and Objective 
Need Staff made required 
Next steps: Make changes, 
announce form is ready to 
test, gather feedback, once 
finally approved move to 
LIVE. 

2. ADP use of 
Psychosocial 

Amber 
Williams 

Psychosocial possibly 
reviewed after new guidelines 
are available. 

Jan Tice consulted, and UCLA 
document could replace 
ASAM, but will not replace 
the Psychosocial. Currently 
staff are required to do 
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ASAM, ASI and CalOMS.  We 
will consider no longer 
requiring ASI at treatment 
level and replace it with the 
Psychosocial assessment, 
pending approval of SUD 
Director.  

3. Next Meeting 6/9/17 – 
CANCELED 
6/16/17 – 
Room 207, 
1400 Emeline. 
 

Agenda items carrying forward 
to 6/16/17: 

 ASI templates cleanup. 

  Agenda items to be scheduled 
after resolution: 

ADP Group Services – report after 
changes are made. 

  New items: 
 

 

Attendees:   


