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Avatar Process Improvement Meeting 
Agenda 

Meeting Date 
 Friday, 1/19/2018 

9:00-10:00 AM, 1400 Emeline, 2nd Floor, Conference Room 207 

  

Agenda Items 
By 

Whom  Notes 

1) DMC-ODS update SUD 
staff 

a) Progress Notes 
- Staff need to come back to the group with recommended 

Workflows for when Start and End time fields will be 
required, and residential template 

b) Adult ASAM LOC form  
c) Sergio will add a new Medication field, and review the dictionary 

for Discrepancy list  
d) Adolescent ALOC form (review change request) 

- 1st meeting to review happened this past week, looking for 
document listing the action items what we will have to 
change in which form 

e) Participant rights in Onset of Services 
- Done in UAT. Please review so it can be moved to LIVE 

f) SUD Treatment Plan 
- Schedule in the future 

g) Group services testing: 
- Rounding is working, UAT confirmed rates are applying 

correctly. Continue to work on this throughout the week. 

2) Psychosocial 
Assessment Review 

MH 
staff 

Review form, workflow, 
required elements and 
match to current 
requirements and 
clinical 
recommendations. 
Consider eliminating 
sections that will not be 
used since SUD staff use 
ALOC form and which 
fields are enabled vs 
required.  Goal: need to 
review to remove any 
unnecessary 
redundancies and 
obsolete items. 

- Eliminate CRAFFT tab and the Drug Grid 
call out and form on the side.  

- Remove Alcohol and Drug option, see 
snip below 

- Move Strength tab to the top of the list, 
make it second below Presenting 
Problem 

- SourceS, Add S to the field – snip below. 
See if it’s possible for the field to become 
larger and input more than 50 characters, 
if possible 

- Add “including allergies” to the medical 
information question, see snip 

- Remove the CRAFFT section and it’s event 
logic to open the Drug Grid form, 
including the link on the left to the form 

- Research if the “Pregnancy screening” 
and “Postpartum” section should stay 
since it is not Medi-Cal required. Consider 
if it’s still nice to have for Pregnant Youth, 

- Brief ASAM – create as an Avatar form, in 
future, including reviewing workflow, 
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when it will be used by whom, sharing 
with whom. 

- NOABD forms need to be reviewed to 
make them current.  Once that is done, 
we need to add a logic event, when the 
answer the question is no, see snip 
below. 

- Add event logic so every time we say “not 
referred to services”  message alert that 
reads “NOABD required” pops up, for us 
to click to acknowledge 

3) Future Agenda Items    

4) Next Meeting Next meeting: 1/26/18  
Room 207, 1400 Emeline 2nd Floor. 

5) Attendees Jessica Nichols, Jasmine Najera, Cybele Lolley, Cole Kortlever, Sergio 
Lopez, Andrea Turnbull, Linda Cosio, Adriana Bare, Briana Kahoano, 
Lynn Harrison, Chris McCauley, Stan Einhorn, Karolin Schwartz, Amber 
Williams (phone), Nancy Mast 
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